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HONOREE:
Library For All/Nabu
Honoree Proposal Description:
Nabu, formerly named Library For All, is a digital
library solution for individuals, schools, NGOs
and governments in developing countries. In areas
where books are scarce but mobile phone networks
are growing, LFA delivers a cloud-based library of
high quality content to devices that already exist
in developing countries, such as mobile phones,
tablets, and PCs.

Learn more about this winning
funding proposal and then
submit your own social change
idea to Unfunded List!

Organization Website:
https://www.nabu.org/

WHY APPLY TO
UNFUNDED LIST?

WE HELP YOU
CHANGE THE
WORLD

The Unfunded List identifies and
promotes great social change ideas
that have not yet secured funding
using a rigorous proposal evaluation
process. 2x year, social changemakers around the world send us
their best unfunded grant proposals
and our committee provides candid
feedback to each applicant. All
proposals submitted receive helpful
feedback, but only those earning the
highest evaluations make the twice
annual Unfunded List. The enclosed
proposal is one of the featured
honoree organizations named to The
Unfunded List!

Apply today to be honored on our next list!
Learn more at www.unfundedlist.com

Library For All
PROPOSAL FOR TECHNOLOGY SUPPORT

Organizational Overview
Today, despite strong enrollment in school, some 250 million children are not learning basic literacy and numeracy.
A significant barrier to quality learning is the want of relevant learning materials. In many cases, textbooks – when
available at all – are worn and outdated, and must be shared among many students. Access to key materials for
classroom learning – including teacher prep materials, workbooks, worksheets, and readers – is often difficult or
impossible. For want of adequate education, millions of people are being shut out of our fast developing global
society. At the same time, we are losing their desperately needed participation in regional and national economies
and societies.
Library For All (LFA) exists to provide an opportunity for individuals across the developing world to learn, dream
and aspire to lift themselves out of poverty. Our mission is to make knowledge accessible to all, equally. In areas
where books are scarce but mobile networks are growing, our cloud-based, customizable digital library is an
innovative solution to the critical need for quality educational resources. Globally scalable yet readily tailored to
local realities, LFA harasses the unmatched reach of online technology to support students and educators across
the world.

Our Platform: Built specifically for low bandwidth environments and designed for users to
read offline, the platform is customizable, user-friendly and built to function on any lowcost device, including mobile phones, tablets and computers. Reading can be done offline,
and data on usage is collected through the platform.

Our Content: The Library is filled with culturally relevant content sourced from local and
international publishers. Both the content and the interface is available in local and
international languages. The collection is reviewed and organized by an in-country
Advisory Board. Our Digital Rights Management system enables publishers to contribute
content to the Library without fear of piracy.
Our Approach: We work in partnership, leveraging strengths of local implementation
partners to build scale and sustainability. Implementation partners in each country,
including NGOs, governments and individual schools, pair our digital Library solution with
their on-the-ground knowledge, access to hardware and teacher training – giving Library
For All the ability to scale globally while keeping a rigorous focus on the needs of every
individual region it serves.
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Current Programs
Haiti LFA launched in Haiti in 2013. We ran a six month pilot to test
the platform and technology and determine the most popular and
important content for teachers and students. Today, our Haitian
library is filled with over 1,000 quality titles from local and
international publishers in Haitian Creole, French, English, and
Spanish. With the help of our Haitian team in Port-au-Prince,
children in 30 schools across Haiti are reading from our library. Our
goal is to deliver LFA to 100 schools before year-end.
Democratic Republic of Congo In Spring 2015, in partnership with
local foundation En Classe, we launched our digital library for 250
students at 3 schools in Kinshasa, DRC. By Summer 2016, En
Classe equipped 2,000 readers at 7 schools with tablets and the
LFA app. En Classe also implemented a literacy baseline study
which showed that on average, only 11% of students could read and
understand a paragraph. Thanks to this study, we will see how
access to LFA improves literacy overtime, as the students have
access to the Library every day. The results, available later this year,
will provide key insights into how we can improve both the platform
and the content available.

Rwanda In Summer 2015, we launched in Rwanda, having been
invited by the government of Rwanda to pilot in Kigali. We released
a version of the library on the Google Play Store which is openly
available for download by anyone in-country. To date, over 800,000
pages have been read on the library and we are in the process of identifying strong partners for our next release of
the Rwandan library in December 2016.

Cambodia and Mongolia In Fall 2015, in partnership with Books For Asia, a subset of The Asia Foundation, LFA
piloted at 5 schools and two mobile libraries in Cambodia, with a focus on grades 4-6. Our Cambodian library
collection contains titles in both Khmer and English. With learnings from this six-month pilot we are now scaling the
library to schools across the region and will release In January 2016, we launched in Mongolia, our second launch
with the Asia Foundation. The pilot consists of six schools.

Blueprint Model
We are proud of the progress we have made over the past three years, however we know that if we continue to
move just one country at a time, we will never reach the scale that the problem demands.
To enable rapid expansion of our Library without sacrificing the quality of delivery, we have developed our Blueprint
model; a model that defines the building blocks for a digital library rollout strategy in any country. The Blueprint
works by drawing on the strengths of the Library For All team in technology development, content curation, and
convening partners. Local implementation partners contribute their strengths, for example, in identifying the most
appropriate hardware for a pilot, training teachers, convening the right government and corporate partners, and
dedicating their local staff to implement the program. Our Blueprint has emerged not as an inflexible, rigid model for
top-down development, but rather a process for convening and collaborating at all levels and a model for rapid
scale.
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The Opportunity: Technology To Drive Impact
With the Blueprint Model, Library For All is now poised for scale. But we know that in order to both achieve and
sustain this scale, we must first invest in our core capacities as an organization. We have built a strong technology
team with the skills, talents and drive needed to drive success in our programs. Our technology team are working
to establish a more stable, engaging and evolving digital library platform that will result in increased user numbers
and engagement with the platform. Our current focus is on three areas of technology development:
• First, we are migrating our library platform to one universal framework. The result of this migration will be
significant performance improvements within the app. The migration we will make the app more lightweight
and responsive. We are also working to improve the user experience of the platform, to ensure that our
product continues to provide a delightful and engaging reading experience for all users.
• Second, we are building a statistics display for internal and external stakeholders. Although we currently
collect statistics on our program, the integrity of that data needs to be thoroughly tested, and also displayed
in a dynamic dashboard so we can track activity for all partners. Our goal is to provide our implementation
partners with reliable view of what their students are reading on a daily, monthly and annual basis, and allow
publishers to see how many of their books have been read by specific audiences.
• Finally, we are providing technical support to our partners in Haiti, DRC, Rwanda, Cambodia and Mongolia to
support expansion of the programs. With support for our existing programs, we can better prepare for our
launch in two new countries in 2017. Our support services include upgrades to our system architecture
based on feedback we have received to date about missing features in our reader and glitches in the app.
The goal here is to ensure we are responding to the needs of our partners.
While this technology roadmap is audacious, it is achievable with the adequate support. In order to reach these
goals and deliver on these outcomes outcomes, our technology team is in critical need of support. Currently, the
team lack the capacity and resources necessary to execute on this road map. With additional support, the
technology team of LFA will drive this plan for innovative and strategic scale and reach big milestones in 2016.

Grant Request: Technology Support for Library For All
We are requesting an investment of $65,400 to provide Library For All’s team with the technical support needed to
both drive and sustain scale of our digital platform. We will invest in the software systems and equipment needed
to test, adapt and innovate within the platform. For example, our team have been working with Raspberry Pis to
design a HUB model, that allows users with poor connectivity to access the Library. We will also invest in the
quality assurance testing of our platform so that we can continue to remove bugs and ensure high functionality. To
date, quality assurance has been conducted by our partners on the ground who report bugs as they appear. We
want to improve our QA process so as to ensure we are ahead of our partners and catching bugs before they
arise. We will also invest in UX/UI design of our platform to drive user adoption.
Our global work is really just beginning: we want to reach 5 million users with our platform by 2017 but we cannot
do so without the right support. By supporting our technology development, this grant will play a critical role in
enabling Library For All to reach our goals.

Budget
Item

Notes

Proposed Vodafone
Foundation Budget

Subscriptions, software & third party services

Developing, maintaining and supporting our
digital library platform and licensing third party
software

$40,000

Hardware

Purchasing hardware that the tech team needs
for testing and deployment purposes

$4,400

Professional fees

Professional software development services
and UX design services

$21,000

TOTAL

$65,400

Activities
Objective

Key Performance Indicators

Means of Verification

Move to one universal,
stable framework
across our platforms

• MVP of the Android app released
• New PC version released
• Positive feedback regarding performance and
stability from our Partner Organizations

• New Android app passes the QA team
internally
• New PC version passes the QA team
internally
• Weekly meetings
• Reports from Partner Organizations

Build a statistics
display for internal and
external stakeholders

• An MVP of the stats portal is released by Dec
• Stats portal passes the QA team internally
31st
and delivers on MVP defined functionality
• Positive feedback from all stakeholders
• Programs team collects reports from the field
and tech team reconciles with the stats from
• Stats portal numbers are accurate within a 5%
margin by reconciling with reports from the field
the portal

Support five country
program rollouts

• Platform is tested and updated to the latest
version across all programs
• An efficient backlog/bug reporting and fixing
process is in place that both the tech and ops
teams can add to and review dynamically
• User feedback system is built into the platform
across all deployments

• App passes QA team internally and is
released on the Google Play store in
Cambodia and Rwanda
• PC version passes the QA team internally
and in Haiti and is released to schools
• Receiving user feedback through the system

Library For All has a proven track record of delivering on major grants, undertaking rigorous reporting requirements
and convening partnerships to maximize impact and build sustainability. We have received investment from the
James S. and John L. Knight Foundation, Bloomberg Philanthropies, and the Echoing Green Foundation to support
various areas of our programs and growth strategy.
We would greatly appreciate the opportunity to work together to undertake this important and critical technology
investment in Library For All.

For more questions, please contact Isabel Sheinman, Director of Business Development, Library For All,
isabel@libraryforall.org

164 West 25th Street, 10th Floor, New York, New York 10001 •

libraryforall.org

•

@libraryforall

