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Executive Summary
It is still illegal to be gay in 72 countries. As a result, every year, millions flee their home countries due to
persecution based on their sexual orientation or gender identity. AsylumConnect, a tech nonprofit, is the
first ever resource website and app designed specifically for LGBTQ asylum. The AsylumConnect
catalog currently helps LGBTQ asylum seekers find verified resources during the U.S. asylum process.
Nonprofits and lawyers also use the catalog to find safe resource referrals for their LGBTQ clients.
AsylumConnect is founded on the belief that there should never be a time when someone does not know
where it is safe to go for help due to their LGBTQ identity or immigration status.

The Problem
There are 72 countries, mostly in the Middle East, Africa and Asia, where homosexual activity between
consenting adults is illegal, according to the International Lesbian, Gay, Bisexual, Trans and Intersex
Association’s (ILGA) latest State-Sponsored Homophobia report. There are also currently eight countries
in which homosexuality is punishable by death.
According to Amnesty International, even in countries where homosexuality has been decriminalized,
LGBTQ people can still face violence, arbitrary arrest, imprisonment and torture. An estimated 400
million LGBTQ people continue to face the risk of criminal imprisonment due to their LGBTQ identity.
“Any information [on the LGBTQ asylum process] will be very valuable to me as I am all by myself
here. I have no friends knowing about me nor any family member. My only source is the internet." —
Trans man from the Middle East to AsylumConnect
“I am planning to move to the U.S. to live like a normal human being without fear of persecution. Show
me the way.” — Gay man from the Middle East to AsylumConnect
As a result, every year, millions of people flee their home countries due to persecution based on their
sexual orientation or gender identity. But the U.S. is facing an unprecedented backlog of asylum cases. As
of February 2019, the U.S. immigration court system already had a backlog of more than 830,000 cases, a
49 percent increase since January 2017, when President Donald Trump took office, according to Syracuse
University's Transactional Records Access Clearinghouse (TRAC).
An estimated 5 percent of U.S. asylum claims are based on persecution of sexual orientation or gender
identity, which suggests there are 40,000 currently pending LGBTQ asylum cases in the U.S.
Upon arrival in their new home, many LGBTQ asylum seekers do not know where it is safe to go for help
during the lengthy and complex asylum process - fearing ‘help’ will discriminate due to their LGBTQ
identity. Lawyers and nonprofits also struggle to know where it is safe to refer their LGBTQ clients to
meet their basic needs during the asylum process.

Our Solution
AsylumConnect is the first and only resource website designed for LGBTQ asylum.
The AsylumConnect catalog currently helps LGBTQ asylum seekers find verified resources during the
U.S. asylum process.1

1For

more information on AsylumConnect’s tailored resource verification process, see “Appendix – Resource
Verification Process” on pgs. 16-17.
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LGBTQ asylum seekers use our free resource website and app to answer lifesaving questions2,
including:
•
•
•
•
•
•
•
•
•
•

“Where can I find free legal help for filing my LGBTQ asylum application? For
deportation/removal proceedings? If I’m detained?”
“Where is it safe for LGBTQ immigrants to go for shelter?”
“Where can I get my next meal if I do not have documentation?”
“Where can I find LGBTQ-affirmative mental health counseling?”
“Where can I meet members of the local LGBTQ community?”
“Where can I find a LGBTQ-friendly doctor without medical insurance?”
“Are there any transgender support groups in my area who welcome immigrants?”
“Where is it safe to learn English?”
“Where can I find a LGBTQ-friendly translator for my asylum interview?”
"Where can I find free, confidential, rapid HIV testing?”

Nonprofits and lawyers also use the AsylumConnect catalog to gather safe resource referrals for their
LGBTQ clients.
Since 2016, the AsylumConnect catalog has helped over 10,000 unique users find verified LGBTQ-and
asylum-friendly resources in the U.S. AsylumConnect’s supporters include: Clinton Foundation,
Roddenberry Foundation, Harnisch & Frances Block Foundation, Harnisch Foundation, Awesome
Foundation, U.S. Committee for Refugees & Immigrants (USCRI), Oasis Legal Services, Human Rights
Campaign (HRC), and Urban Justice Center (UJC).
AsylumConnect is now partnering with Y Combinator-backed tech nonprofit One Degree to improve
and scale its resource catalog across the U.S. and to Canada (April 2019).
Without the AsylumConnect catalog’s information on where it is safe to go for help, LGBTQ asylum
seekers face increased risk of detention, homelessness, anti-LGBTQ providers, or no option besides
giving up on their asylum claim and facing deportation to their dangerous home country.
When AsylumConnect reaches scale, there should never be a time when someone does not know where it
is safe to go for help due to their LGBTQ identity or immigration status.

Competitive Analysis
Using Alternative Online Resource Databases
Although other online resource databases exist for the general refugee and immigrant communities (e.g.
Refugee Center Online, RefAid) and general low-income community (e.g. One Degree, Aunt Bertha),
they lack AsylumConnect’s tailored focus on LGBTQ asylum seekers. AsylumConnect is the first and
only resource website and app designed specifically to address the unique needs of LGBTQ asylum
seekers. In recognition of AsylumConnect’s distinct focus and value add, both One Degree and Refugee
Center Online have signed on as partners to our work. AsylumConnect is also now listed as a resource for
the LGBTQ community in RefAid’s mobile app.
Using General Search Engines
General search engines (e.g. Google, Yahoo) also lack AsylumConnect’s tailored focus and resource
verification process. For example, LGBTQ asylum seekers and service providers working with LGBTQ
asylum seeker clients who turn to search engines for information on safe resources are forced to sift
through uncurated and unverified results. Search engines’ overwhelming amount of information often
2

For visuals of the current AsylumConnect resource catalog, see “Appendix – Catalog Visuals” on pgs. 18-19.
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proves too time-consuming and difficult to decipher for LGBTQ asylum seekers, corporate attorneys and
law students working on pro bono LGBTQ asylum cases, and nonprofit service providers. Many service
providers’ websites also do not appear high up in the search results due to poor search engine
optimization (SEO).
Visiting Service Providers’ Websites Directly
Many service providers’ websites are designed for donors, volunteers and general supporters (as opposed
to beneficiaries). As a result, organizations’ websites may lack translation capacity as well as clear access
instructions and program requirements for LGBTQ asylum seekers searching for urgent help.
Additionally, many service providers lack traditional websites. Others only offer their program
information via social media channels. The AsylumConnect catalog aggregates all of this disparate
information and displays it in one free, convenient and centralized location. The front-end user experience
of our catalog is specifically designed to address the unique needs and obstacles of LGBTQ asylum
seekers (e.g. translation capacity, the ability to filter out resources that require specific types of
documentation which asylum seekers may not have access to, incorporates visual map/geographical tools,
etc.). Our comprehensive resource catalog model has been informed by our team members and advisors
with relevant personal experiences, and additional user testing (to-date we’ve developed and tested five
iterations of our database).
Direct Service Providers Working With LGBTQ Asylum Seeker Clients
AsylumConnect complements and enhances the work of existing direct service providers in this space,
including: LGBTQ and immigration nonprofits, volunteer-run grassroots organizations, immigration
attorneys, corporate attorneys and law students working on pro bono LGBTQ asylum cases, and U.S.
resettlement agencies. As a result, service providers focusing on AsylumConnect’s issue area (e.g.
Immigration Equality, LGBT Asylum Project, LGBT Asylum Task Force, HIAS, Human Rights First)
represent collaborators for AsylumConnect - not direct competitors. For example, service providers only
offering legal help, who are currently at capacity (temporarily cannot take on new clients), or who are
contacted for help by a LGBTQ asylum seeker in another location, can use our free resource website and
app to quickly gather verified LGBTQ-and asylum-friendly referrals.
AsylumConnect’s Competitive Advantage
Before the AsylumConnect catalog, support for LGBTQ asylum seekers was one-dimensional: most
providers advertising the ability to serve this population focus exclusively on legal aid. During the
lengthy asylum process, LGBTQ asylum seekers also must secure safe housing, mental health and
medical aid, social support, and more. Despite access to technology (e.g. via mobile phones, public
computers), our user testing revealed that many LGBTQ asylum seekers still did not know where it is safe
to go for help to meet their basic needs, and service providers struggled to know where to refer LGBTQ
clients during the asylum process. We created AsylumConnect to fill this information gap.
AsylumConnect is the first and only resource website and app designed specifically for LGBTQ asylum.

Impact Data & Testimonials
Since launching the catalog pilot in Seattle, WA in 2016, AsylumConnect has helped more than 10,000
unique users find verified LGBTQ-and asylum-friendly resources in the U.S.
The AsylumConnect catalog is currently listed as a recommended LGBTQ resettlement resource by
numerous organizations and websites, including: Seattle.gov’s Office of Immigrants & Refugee Affairs,
Gay City (Seattle’s LGBTQ Center), The Trevor Project, Rainbow Railroad, Unitarian Universalist
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Association (UUA) United Nations Office, United Nations High Commissioner for Refugees (UNHCR),
and Gaygull.com’s national LGBTQ resource directory.
Sample User Data
2019
●
●
2018
●
●

Average Monthly Active Users: 706
Unique Lifetime Users (Apr. 2016 - Feb. 2019): 10,007
Geographic Growth: By the end of 2018, the AsylumConnect resource catalog grew to include
182 verified organizations and 788 verified services in 16 states
Total Annual Users: 6,632 (over 5x increase from 2017) / Avg. Monthly Users: 595

Sample Testimonials
“Thank you so much. I was trying to gather information such as yours, but this is the most comprehensive
I have ever read.” — LGBTQ asylum seeker from Jamaica to AsylumConnect
“It’s wonderful to see AsylumConnect continue to thrive. I will be needing it now more than ever. A huge
thanks to [AsylumConnect] for all the work and advocacy you are doing for us; especially a time like
this.” — LGBTQ asylum seeker in Washington
“If the AsylumConnect catalog had existed when I was applying for asylum it would have made my life
much easier. AsylumConnect’s work truly saves lives. I was homeless for about three years because I
could not find services for undocumented lesbians, work, or anyone who could explain to me how the
immigration process work[ed] and what my options were." — LGBTQ asylee
“My office is glad to learn that AsylumConnect exists. So many asylum-seekers don’t know where to
turn & worry that ‘help’ will discriminate.” — Asylum attorney focusing on LGBT/SOGI claims
“I'm so excited about [AsylumConnect’s] work. It's exactly what's needed. We have people getting on
trains to reach us when we can't help more people or people who need help in other parts of the country,
we can use the [AsylumConnect] catalog to tell them where it is safe to go." — Nonprofit user
“The AsylumConnect catalog is easy to use, and has a lot of helpful information for asylum seekers in
one place.” — Nonprofit user
“It seems like AsylumConnect would be a great resource to share with our clients who are seeking
support with issues beyond the scope of legal services.” – Pro Bono Counsel at large law firm in NYC

How AsylumConnect Started
AsylumConnect co-founders Sayid Abdullaev and Katie Sgarro met at the University of Pennsylvania in
2013. As Sayid shared his personal experiences seeking LGBTQ asylum in the U.S. and explained the
persecution that LGBTQ people continue to face on a global scale, Katie realized that she had failed to
speak out about her own sexual orientation in a country where she at least had that choice. Finding
strength in each other, the two friends co-founded tech nonprofit AsylumConnect to build a
comprehensive lifeline for persecuted LGBTQ people.
AsylumConnect is founded on the belief that there should never be a time when someone does not know
where it is safe to go for help due to their LGBTQ identity or immigration status.
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AsylumConnect assembled its first volunteer team in the Summer of 2015, and legally incorporated as a
nonprofit corporation in the District of Columbia in June 2016. AsylumConnect currently operates under
the fiscal sponsorship of the Social Good Fund (EIN: 46-1323531), a tax-exempt 501(c)(3) charitable
organization. (AsylumConnect filed for independent 501(c)(3) nonprofit status in September 2018.)3

Our Team
AsylumConnect is currently run by 1 full-time executive director (Katie Sgarro), 27 volunteers and
overseen by a Board of Directors and Advisory Council. Our advisors include LGBTQ asylum seekers
and asylees (from Mexico, Russia, Egypt, Syria, Nigeria, Malaysia, and Azerbaijan), UNHCR’s former
Chief Legal Officer and the President of the National LGBT Bar Association.
During 2019, AsylumConnect will be headquartered at the Urban Justice Center (UJC) in New York, NY
as one of five initiatives selected for UJC’s inaugural 2019 Social Justice Accelerator program.
AsylumConnect’s current day-to-day leadership team includes:
Katie Sgarro, AsylumConnect Co-Founder & President (Full-Time)
Katie is a social entrepreneur and LGBTQ advocate. At 22, she “came out” to co-found AsylumConnect.
Her experience denying her own sexual orientation drives her to ensure other LGBTQ people find the
safety to live freely. Katie has led AsylumConnect for 4.5 years. For her work on AsylumConnect, Katie
was selected as the winner of the Millennium Peace Prize at the UN and the Business Today Impact
Challenge (2015), named to the Clinton Foundation’s CGI U Alumni Honor Roll of social innovators and
a Mogul Influencer (2017), a Washington Post’s WP BrandStudio Nonprofit Influencer (2018), and a
Roddenberry Fellow (2019). She is a regular speaker on LGBTQ rights and public good technology, and
her work has appeared in Forbes.com, The Advocate, The Hill, and others. She received a B.A. cum laude
with distinction in Health & Societies from the University of Pennsylvania and a M.S. in Management
from Northwestern University’s Kellogg School of Management.
Hans How, AsylumConnect Vice President
As a current LGBTQ asylum seeker, Hans knows first-hand how difficult it is to find safe help in a new
country. He is a frequent speaker on LGBTQ rights, and his work with AsylumConnect has been featured
in The Daily Beast, The Bay Area Reporter, and others. His experience includes raising corporate
sponsorships for San Francisco Pride, and contributing to diversity and inclusion initiatives through Out
Leadership, a global LGBT+ business network, and StartOut, a nonprofit fostering LGBTQ
entrepreneurs. Hans graduated from Wesleyan University with full scholarships from the Freeman
Foundation, American Malaysian Chamber of Commerce, and U.S. Department of State.
Board of Directors
The Board of Directors is the governing body for AsylumConnect. Our board plays a pivotal role in
developing AsylumConnect’s strategic plan, and provides oversight and guidance. Ultimately, our board
works to steer AsylumConnect towards a bright and sustainable future.
1. Katie Sgarro, Co-Founder & President
• See above for bio.

For more documentation on AsylumConnect’s current fiscal sponsorship arrangement, see “Appendix – Fiscal
Sponsor Information” on pg. 20.
3
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2. Sean Buckley
• Sean Buckley is currently the Director of Operations at Kupanda Capital in Washington, D.C.
which was founded to create, capitalize and scale pan-African companies. In that capacity, Sean
leads internal operations at Kupanda and has helped to establish the operational systems for the
platform’s portfolio companies, Fraym and Nithio.
• Sean attended the McDonough School of Business at Georgetown University where he graduated
with a B.S. in Finance and a minor in Government.
• As a member of the leadership committee of Freedom to Marry’s Young Conservatives initiative,
Sean advocated for the legal recognition of same-sex marriage across the country.
• He has been published and commented in pieces in The Daily Beast, POLITICO, Yahoo
News, The Advocate and NewsMax. Sean hopes to continue to advocate for LGBTQ rights in the
U.S. and across the globe.
• Prior to joining the board, Sean served as the Chief Financial Officer (CFO) of AsylumConnect
from July 2015 – May 2016.
3. Wesley Bizzell
• Wesley Bizzell serves as Senior Assistant General Counsel and Managing Director of Political
Law and Ethics Programs for Altria Group and its companies.
• Wes is active in the compliance community, chairing the Conference Board’s Committee on
Corporate Political Spending and serving as a faculty member for PLI’s annual Corporate
Political Activities conference. In 2018, the Council on Governmental Ethics Laws awarded him
its highest honor for making a “demonstrable and positive contribution” to the field of political
law.
• Wes is extremely committed to promoting diversity and inclusion and was named by London’s
Financial Times as one of the 100 worldwide OUTstanding Leading LGBT+ Executives in 2017
and 2018. Currently, he also serves as President of the National LGBT Bar Association and is
involved in several other diversity-related organizations.
• Wes received his J.D., magna cum laude, from Georgetown, where he was elected to the Order of
the Coif and served as an editor for the Georgetown Law Journal. He was a member of the
inaugural class of the Stanford’s LGBTQ Executive Leadership Program.
4. Keeley Hanlon
• Keeley Hanlon has more than a decade of experience in strategic communications, public policy,
and advocacy. She has established a track record of building public support for a variety of issues
including economic freedom, sustainable agriculture, and the prevention of poverty and disease in
the developing world.
• Her recent projects have focused on advancing LGBTQ rights and improving the livelihoods of
refugees and immigrants, and she is passionate about the intersection of these issues. Keeley has
worked alongside LGBTQ activists everywhere from the Middle East to America's Deep South
and is committed to securing a better future for LGBTQ people around the globe.
• An Arkansas native, she has lived in Washington, D.C., since she started her career on Capitol
Hill in 2008.
• She earned a bachelor’s degree in political science from the University of Arkansas and is
currently pursuing a master's degree from SOAS University of London.
Advisory Council
AsylumConnect’s Board of Directors is supplemented by a robust Advisory Council. The Advisory
Council is a diverse group of LGBTQ advocates, asylees, refugees, nonprofit leaders, and human rights
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defenders. Members of our Advisory Council generously lend their areas of expertise, personal
experiences, networks, and resources to help ensure AsylumConnect reaches its full potential.4

Growth Plans
The AsylumConnect Brand
The AsylumConnect brand will focus on our unique value proposition:
• Extending a comprehensive lifeline to persecuted LGBTQ people
• The first and only refugee/asylee resource website and app for the LGBTQ community
• Protecting LGBTQ asylum seekers’ basic rights (freedom, safety, happiness, authenticity)
User Acquisition Strategy
LGBTQ asylum seekers will learn about AsylumConnect in the following primary ways:
While still abroad
Persecuted LGBTQ people who find AsylumConnect while still abroad will be able to use the resource
catalog to help plan their journey to safety (to help them choose which city in their new home best fits
their personal needs, plan which local resources to go to for help upon arrival). To-date, the catalog has
been viewed in over 120 countries, including places where it remains dangerous to identify as LGBTQ
(Russia, Malaysia, Nigeria, Brazil, Jamaica, Pakistan, Tunisia, Indonesia). At scale, AsylumConnect will
help to instill a sense of hope and safety in those preparing to seek LGBTQ asylum in the U.S.
Upon arrival in their new home
After physically arriving in their new home, LGBTQ asylum seekers will become familiar with
AsylumConnect through using their mobile phone or a public computer (through general search engine
queries, link referrals from related websites, ads in LGBTQ-friendly mobile apps), seeing a translated
print ad in a local outlet or seeing an ad placed at a port of entry or seeing an op-ed/article.
A service provider referral (from a lawyer, nonprofit or other service provider)
If AsylumConnect does not reach a LGBTQ asylum seeker directly, at scale, one of the first service
providers they go to for help in their new home will be familiar with AsylumConnect and either refer their
client to AsylumConnect or use the resource catalog on behalf of their client. Sample current partner
organizations (with direct access to our target community) include: Oasis Legal Services (second largest
asylum legal provider in the U.S.) and the regional LGBTQ centers.
Scaling Strategy
We will continue to improve and scale our catalog across the U.S. and to Canada (April 2019). For our
U.S. catalog, we will add verified resources and new locations to our database, and work to fill any gaps
in resource types (e.g. “Medical - HIV and Sexual Health,” “Legal - Deportation or Removal,” “Mental
Health” – “Trans support groups”). We will also begin to extend our catalog as a lifeline for related
vulnerable LGBTQ groups in the U.S. (e.g. LGBTQ DREAMers, LGBTQ undocumented immigrants,
and LGBTQ homeless or isolated youth), increasing our reach and impact. Additionally, in response to

4

To learn more about the AsylumConnect Advisory Council, see our website.
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the latest U.S. asylum policies, we’ve added information to our catalog for LGBTQ asylum seekers who
are traveling through Mexico on their way to the U.S. or who are waiting at the Mexican border.5

Evaluation & Metrics
AsylumConnect will assess its impact through tracking the following metrics:
Quantitative
• Active users (weekly, monthly, yearly)
• Number of registered user accounts (“asylum seeker” or “service provider”)
• Crowd-sourced “suggested resources”
• Ratings/reviews left by community
• Users printing/sharing personalized resource searches
• Translated infographics downloaded
• Resource overview: number of verified resources (organizations & services), resource categories
(e.g. medical, mental health, legal, housing, community support, education), additional resource
features (e.g. confidential, free, walk-in hours), locations (e.g. cities, states, countries), etc.
Qualitative
• Did the user successfully navigate the asylum process in part because of the AsylumConnect
catalog (through using the catalog directly or through service provider referrals gathered for a
client using the catalog)?
• Testimonials on the value of the AsylumConnect resource catalog from LGBTQ asylum
seekers/asylees, lawyers, and other service providers in this space

5

To learn more about how AsylumConnect offers resources for LGBTQ people traveling through Mexico to seek
asylum in the U.S. see our March 2019 press release.
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Funding Request
Overview
With increased financial support, we can achieve the
following major milestones during 2019:
•
•
•

•

Double verified data (unique organizations
& unique services) listed in U.S. catalog
across 25 states
Grow yearly active U.S. catalog users from
over 6,500 in 2018 to over 10,000 in 2019
Scale comprehensive catalog model to
Canada (April 2019)
o Thousands of LGBTQ people seek
asylum in Canada every year;
current acceptance rate of asylum
seekers is the highest in 27 years
Hire second full-time employee (Director of
Technology) to support AsylumConnect’s
ambitious plans for growth

So far, we’ve secured $81,684.17 for our 2019 budget from The Roddenberry Foundation’s Roddenberry
Fellowship and individual donors. We need to raise at least an additional $68,316.00 to remain on track
to dramatically improve and scale our services at this pivotal moment for LGBTQ and immigrant
communities.
Foundation Request
We believe AsylumConnect is in strong alignment with The Jacob and Hilda Blaustein Foundation’s
Human Rights program area. We are respectfully requesting a general support grant in the amount of
$50,000.00 for FY 2019. With support from your foundation, we would gain a valuable partner that
would propel us forward in our mission and in our strategic plan to advance AsylumConnect. Together,
we can grow AsylumConnect to ensure persecuted LGBTQ people finally find the safety to live freely.
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Additional Financial Information
Dates of AsylumConnect’s fiscal year
•

January 1st – December 31st

FY 2018 (Previous FY)

FY 2018 Budget Notes:
• During FY 2018, we incurred the following sample operational expenses: G Suite
(AsylumConnet Gmail accounts for leadership team and shared Google Drive for remote
collaboration), Squarespace homesite annual subscription and domains, fiscal sponsorship
monthly administrative fee, exempt organization user fee for filing for independent 501(c)(3)
nonprofit status, Adobe annual subscription
• During FY 2018, we incurred the following sample marketing expenses: Qualtrics Lite annual
subscription (to host “Share Feedback” survey), paid social media advertising, Google Ads,
printing
• During FY 2018, we outsourced our technical development to a senior software engineer, who
served as AsylumConnect’s technical lead (collaborating with our volunteer web developers and
UX/UI designers) for a discounted nonprofit rate ($75/hr) per technical project; our technical
costs also include monthly hosting expenses (e.g. Heroku, InVision UX/UI)
• During FY 2018, our non-technical independent contractor costs refer to AsylumConnect hiring
freelancers to complete short-term projects (e.g. design infographics, create promotional
crowdfunding campaign video)
• During FY 2018, our travel expenses were limited to transportation costs (to/from events)
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FY 2019 (Current FY)

FY 2019 Budget Notes:
• During FY 2019, our operational expenses markedly increased due to hiring AsylumConnect’s
first full-time executive director to run day-to-day operations; Sample expenses include: recurring
monthly expenses (e.g. G Suite), recurring annual expenses (e.g. Squarespace subscription and
domains, Zoom), full-time compensation for executive director, NY state employer requirements
(workers compensation insurance, disability benefits insurance), 2 months rent in NYC (Jan. –
Feb. 2019 WeWork coworking space prior to receiving free NYC office space as part of the 2019
Urban Justice Center Social Justice Accelerator program), outsourcing tax filings/requirements to
CPA and 501(c)(3) charity state registration processes
• During FY 2019, our marketing expenses include: Qualtrics Lite annual subscription (to host
“Share Feedback” survey), paid social media advertising, Google Ads, PR agency engagement
• During FY 2019, we’re continuing to outsource our technical development to a senior software
engineer for a discounted nonprofit rate ($75/hr) per technical project; our technical costs also
include monthly hosting (e.g. Heroku, InVision UX/UI, Abstract UX/UI collaboration license)
• During FY 2019, our travel expenses will be limited to transportation costs (to/from
events/presentations) and any key conference registration fees
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FY 2020 (Next FY)

FY 2020 Budget Notes:
• Our FY 2020 annual operating expenses are estimated to increase to $115,000.00 (or
approximately $9,584 per month) due to hiring AsylumConnect’s second full-time employee
• We hope to supplement our technology costs by securing pro bono technical assistance through
establishing partnerships with organizations pairing professional web developers with nonprofits,
on a pro bono basis
• We hope to end FY 2020 with an over $100,000 surplus in order to help ensure AsylumConnect’s
short-term and long-term financial sustainability
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Summary of Funding Sources
Total Funding Raised To-Date: $134,533.98
Grants (~60%): $81,000.00
1. The Millennium Campus Network & The MCJ/Amelior Foundation (2015 Millennium Peace
Prize, Millennium Campus Conference at the UN): $5,000.00
2. Business Today (2015 Business Today Impact Challenge): $15,000.00
3. 2018 Awesome Without Borders grant, The Harnisch Foundation & The Awesome Foundation:
$1,000.00
4. 2018 grant, The Harris & Frances Block Foundation: $10,000.00
5. Roddenberry Foundation’s 2019 Roddenberry Fellowship: $50,000.00
Tax-Deductible Donations (~40%): $53,533.98
• 2016: $2,500.00
• 2017: $6,725.30
• 2018: $12,624.51
• 2019 (secured as of March 2019): $31,684.17

Anticipated Sources of Revenue
AsylumConnect’s funding will be comprised primarily from individual tax-deductible donations and
foundation grants. Secondary sources of revenue include corporate sponsorship and earned revenue.
Primary Revenue Sources: Individual donations and foundation grants will comprise the cornerstones of
AsylumConnect’s fundraising strategy. Both are expected to serve as long-term, sustainable sources of
revenue.
1. Individual Tax-Deductible Donations
We plan to solicit tax-deductible donations through the following measures:
• Continue to host in-person fundraising events in major U.S. cities (sample: raised $3,700 at
D.C. Fundraising House Party in May 2017, hosted by donor)
• Increasing our board’s annual “give & get” standard to over $10,000 in 2019
• Partnering with local Pride foundations to register AsylumConnect as a benficiary for a
percentage of LGBTQ Pride event proceeds
• Partnering with gay bars to host “charity nights,” where the bar donates a percentage of
proceeds to AsylumConnect
• Implementing an annual Giving Club to secure major gifts, and enhance donor loyalty and
retention
• Monthly call-to-action “donate” features via the AsylumConnect e-newsletter
• Adding options to donate using Donor Advised Funds on the AsylumConnect website
• Executing a donation systematization campaign in order to cultivate recurring donations
2. Foundation Grants
We plan to solicit grants from additional foundations (sample issue areas: LGBTQ rights,
asylum/migration/immigration, social justice, human rights, at-risk populations, technology):
• Sample: Harris & Frances Block Foundation (plan to renew $10,000 grant in June 2019), Ford
Foundation, Open Society Foundations, Emerson Collective, JM Kaplan Fund, Immigration
Litigation Fund, Arcus Foundation, Horizons Foundation, Gill Foundation, Draper
Richards Kaplan Foundation, Wild Geese Foundation, Calamus Foundation, COIL Foundation,
Silicon Valley Community Foundation, Brooklyn Community Foundation, Nasiri Foundation.
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Supplementary Revenue Sources: We expect multiple additional revenue sources, including corporate
sponsorships, accelerators and earned revenue to supplement the income raised through individual
donations and foundation grants.
1. Corporate Sponsorships
We plan to solicit donations from LGBTQ-friendly corporations:
• Sample: Wells Fargo (Tier 1 Funder for the Trevor Project), AT&T (Tier 2 Funder for the Trevor
Project), J.P. Morgan (Platinum Funder for GSLEN), Accenture (Platinum Partner for Human
Rights Campaign)
2. Accelerators
Sample: 2019 Fast Forward Tech Nonprofit Accelerator ($25,000 grant; 2 demo days in front of
400+ investors)

•

2. Platform Monetization Program (Earned Revenue)
Developed in partnership with Georgetown University’s Hilltop Consultants, we also plan to generate
earned revenue via a platform monetization program. Upon securing more funding, we plan to implement
an adapted “freemium” model to give service providers who are listed on the AsylumConnect resource
catalog as well as local LGBTQ-friendly businesses across the U.S. an opportunity to pay for enhanced
branding, visibility, and data benefits. Features include:
• Multiple annual membership packages, with distinct benefits and membership costs, for
service providers who are listed on the catalog
• A single annual membership package for LGBTQ-friendly businesses that would like to
support AsylumConnect, which entails branding and visibility benefits
We will offer tiered sponsorship packages:
Service Provider Packages (2 tiers):
• Branding: LGBTQ-friendly and aligned with AsylumConnect and our cause.
• Visibility: The visibility of the organization would be increased through purchase of a package.
For service providers, purchasing a package would provide increased visibility to users on the
site. For example, a service provider would be afforded a “Sponsor” designation next to their
name in the resource catalog as well as a privileged catalog position in relevant user search
results.
• Data: The AsylumConnect team would also share data analytics on resource search
trends/patterns with sponsors (to increase as AsylumConnect expands).
Service Provider - Tier 1 ($1,000 / YR):
1. Branding: LGBTQ-friendly + aligned with AsylumConnect and our cause.
2. Visibility: Add “Sponsor” designation (or equivalent name) next to the organization’s name on
their profile in the live resource catalog + offer privileged catalog position
3. Data: Organizations may be interested in information about catalog users such as general location
and common resource searches. (AsylumConnect will continue to maintain our users’
anonymity because the trust and care for LGBTQ asylum seekers remains the priority.)
Service Provider - Tier 2 ($500 / YR):
1. Branding: LGBTQ-friendly and aligned with AsylumConnect and our cause.
2. Visibility: Add “Sponsor” designation (or equivalent name) next to the organization’s name on
their profile in the live resource catalog.
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Non-Service Provider Package (1 tier):
• The non-service provider membership would be appealing for businesses or organizations that
would not be listed in the resource catalog. For example, a local restaurant in the Philadelphia or
NYC area may enjoy the benefits of increased awareness and showing they are LGBTQ-friendly
by choosing this package and becoming a partner of AsylumConnect.
• Benefits:
1. Branding: Establishing a unique identity is a crucial aspect for all organizations and
businesses. By aligning themselves with AsylumConnect, they distinguish themselves as
supporters of the organization and relevant causes. In addition, they can list themselves as
partners or sponsors which will provide them with recognition for their support.
2. Visibility: The visibility of the business would be increased through purchase of a
package. Non-service providers to be integrated into the resource catalog in a new section
exclusively for AsylumConnect sponsors. Doing so would not degrade the user
experience (because users would not see those businesses if they were searching for
resources), but would give users the opportunity to search for AsylumConnect-friendly
for-profit businesses if they so choose.
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Appendix
The Appendix includes:
I.
II.
III.
I.

AsylumConnect’s tailored resource verification process
Resource catalog visuals & progress to-date
Fiscal sponsorship information (agreement, determination letter, 990 form)
Catalog Resource Verification Process

AsylumConnect works hard to fill our resource catalogs with high quality resources that are useful,
accessible, and welcoming to LGBTQ asylum seekers in the U.S. Nothing is more important to us than
the satisfaction and safety of our users and we employ a rigorous verification process for all resources
included in our catalog. This process asks three core questions:
1. Is the resource active?
2. Is the resource LGBTQ-friendly?
3. Is the resource accessible to asylum seekers?
Resources must be all three of these things before they can be included in our catalog. We answer these
questions by researching and often directly communicating with each resource. Here are some examples
of things we look for:
Active
•
•
•

Does the resource have an active physical and/or web address?
Has the resource hosted events and/or updated online content within the current calendar year?
Is the resource responsive to email and/or phone outreach?

LGBTQ-Friendly
•
•
•

Has the resource confirmed by phone or email that they are willing and able to serve LGBTQ
individuals?
Does the resource offer services directly serving the LGBTQ community?
Does the resource employ a non-discrimination policy that includes protections for individuals of
all sexual orientations and gender identities?

Accessible to Asylum Seekers
•
•
•

Has the resource confirmed by phone or email that they are willing and able to serve asylum
seekers and/or undocumented individuals?
Does the resource require certain documentation of its clients in order to access services?
Does the resource offer some or all of its services for free?

Every resource in our catalog has regularly updated documentation on how it affirmatively answers our
three core questions. We also assess certain additional features that we like to see in the resources we
publish, including whether translation services are provided for non-English speaking clients and whether
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the resource employs a confidentiality policy for its services. These features, along with whether or not a
resource offers some or all of its services for free, are optional. A resource is not required to provide these
features in order to be included in the catalog.
At the end of this process, a resource is declared “verified” or “unverified.” Unverified resources are
deemed ineligible (at least for the time being) for inclusion in our catalog. (The AsylumConnect team reverifies resources every 6 months for safety.)
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II.

The AsylumConnect Resource Catalog

Sample Visuals

Current mobile view of resource catalog (2018).

Mobile view of the AsylumConnect resource catalog (2019).

Current desktop view of resource catalog homepage (2018).
Desktop view of the AsylumConnect resource catalog homepage (2019).
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Sample Progress To-Date
*For more information, see pgs. 12-27 of AsylumConnect’s 2017-18 Annual Report.
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III.

Fiscal Sponsor Information

AsylumConnect currently operates under the fiscal sponsorship of the Social Good Fund (EIN: 461323531), a tax-exempt 501(c)(3) charitable organization. All donations to AsylumConnect are taxdeductible.
Please see the following pages for more information on AsylumConnect’s fiscal sponsorship
arrangement.
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